PAA Meeting Minutes August 17, 2022

Present: Anika, Tiffanie, Afton, Bev
Football — currently we don’t have a football director

**waiting to give others time to join in case they are late**
School starts Monday
Orientation for Pre-K and Kindergarten tomorrow night

**0Open Discussion
e Once sports season id over directors will send total amount for membership and blue sombrero
(S3 fee per registration, charged every time a parent registers their child...even if they do it
multiple times) transferred from their sport to PAA
e Receipt books — directors should write receipts for all payments
e Deposits — Directors should complete deposit form and turn in along with deposit slip to
treasurer
o Tiffanie can create a google doc to replace deposit form
o Ask directors to bring receipt book to every meeting
e Payment request and Volunteer refund still not approved; we will need to do this at our
September meeting

Treasurers report — accepted and approved
Minutes — did not complete accepting and approving

**QOpen discussion
e About our Bylaws
o Directors and Co-Directors, allowing volunteers to vote
o We need to update our bylaws
= Change mail to email, Include co director votes, or not allow — this will need to
be discussed and decided, etc

Tiffanie — Cathy did not do a fall softball budget

Anika
e plan a meeting to revamp bylaws-executive board only
e Back to School nights are September 13" and 20%"
e School starts Monday

**QOpen Discussion
e Footballis still listed on our website. No clickable link to it
e Membership — need spreadsheet updated and a volunteer to fill this position
e Position Descriptions — create one for each position

Afton — need new storage containers for shed. Approved. Tiffanie and Afton will get this weekend.

8:03pm — meeting adjourned



